
Consolidated financial results for 1Q2021
19th May 2021



AGENDA

1. Most important events

2. UNIMOT Group financial results

3. Financial results divided by segments

4. Outlook for future quarters

5. Appendix



3

1Q2021: UNIMOT GROUP

EBITDA:

PLN 42.6m
Total revenues:

PLN 1 572.3m
Adjusted EBITDA*:

PLN 28.3m
Net profit:

PLN 30.0m

Recommendation of the Management Board 

as to payment of a dividend of 50% of the 

standalone net profit

Nobles Securities joins

UNIMOT Klub+

Changes in the Management Board of UNIMOT S.A. - Filip Kuropatwa becomes 

the Vice-President of the Board for Finance

Yet another solid quarter in 

spite of the ongoing Covid -19 

pandemic

The second best quarter in our 

history in terms of sales volumes in 

the main segment (Diesel oil + BIO)

Intensive cross-selling development (intersegment support)

UNIMOT joins Polish Trade Industry and Trade Organization

* Adjusted EBITDA = EBITDA adjusted with impact of the valuation of liquid and gas fuel stocks and stocks of other energy products, deferrals for costs and revenues associated with trade in liquid and gas fuels and other 

energy products as well as other one-off events
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Q1 2021: BUSINESS

Á Fuel sales volumes 

increased by 26.1% 

yoy

Á Favorable external 

environment - high 

land bonus levels

Á Petrol import started

Á Sales volumes 

increased by 330.6% 

yoy 

Á Approval of the tariff 

no. 5 for natural gas 

and, as a result, 

decrease of selling 

prices and increase of 

distribution rates

Á Investments made for 

another large customer 

to be able to join us

Á The first part of 

the portfolio of 

UEiG customers 

sold

Á Low liquidity in 

the market, 

increase in the 

energy prices and 

in the production 

of energy derived 

from cogeneration 

sources

Á Sales volumes increased by 

18.1% yoy

Á Challenging external 

environment (impeded access 

to the product and logistic 

difficulties in the East)

Á Benefits brought by purchases 

from the West (maritime and 

railway transport)

Á Fuel sales volumes 

increased by 

42.9% yoy

Á 3 new stations in Poland 

and 4 in Ukraine joined 

the network (2 stations 

excluded)

Á Sales volumes 

dropped by 29.3% 

yoy as a result of 

unavailability of 

B100

Á Smaller number of 

tender volumes 

accomplished

BIOFUELS

BITUMENS, 

LUBRICANTS

Á Lubricants sales and 

distribution started in 

Romania

Á Trade forces increased 

in the lubricants 

business, bigger focus 

on selected provinces in 

China and new 

distributor in Ukraine

LIQUID FUELS LPG GAS

GAS

NATURAL GAS

AVIA

ELECTRICAL 

ENERGY

PHOTOVOLTAICS

Á 80% of shares in OKE 

company subscribed

Á First AVIA Solar 

showroom in Poland 

opened in ŧywiec

Á The agreement with 

BlueWay signedï

development of 

photovoltaic farm 

projects with the 

power of 28MW
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KEY FINANCIAL DATA

* adjusted with impact of the valuation of liquid and gas fuel stocks and stocks of other energy products, deferrals for costs and revenues associated with trade in liquid and gas fuels and other energy products as well as 

other one-off events

1 261 1 306
1 195

982

1 339 1 245

1 572

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

31.5%

80,3%

86,2%

8,9%

7,8%

7,8%

4,5%

3,0%

1,5%

1Q21

1Q20
Fuels

LPG gas

Natural gas and electricity

Others

Record high quartely

revenues for UNIMOT 

Group (despite of 

demanding external

environment)

Adj. EBITDA in 1Q2021 

slightly lower yoy because

of a high baseï1Q2020 

was extremely good

-13.8% -0.9 p.p .

Revenues from external entities breakdownTotal revenues [in PLN million]

Adj. EBITDA* [in PLN million] Adj. EBITDA margin*
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UNIMOT ïSOCIALLY RESPONSIBLE COMPANY

In all the areas of its operations the Group complies with the principles of professionalism and business integrity, simultaneously 

ensuring the quality and safety of traded products. It also diligently promotes good relations with customers, suppliers, employees, 

local community and investors, based on respect and mutual trust. 

Minimising the negative 

impact on the natural 

environment:

Ádiligent execution of 

the National Indicative 

Target 

Ádevelopment of 

alternative means of 

transport based on 

electricity (investment 

into blinkee.city)

Áentire electricity sold by 

UEiGis Ăgreenò 

electricity, which 

comes primarily from 

photovoltaic farms

Supporting local communities and young, talented persons, among others:

ÁFinancial suport for prominent, young Poles at best American and European 

universities (such as: Harvard, Stanford, Yale, Oxford or Cambridge) ï

cooperation with the IVY Poland foundation

Ádeveloping sports interests of young persons through sponsoring the cycling 

club Kolejarz-Jura, Lwy AVIA Czňstochowa (speedrower)

Ácooperation with Czestochowa University of Technology

Ásupport for Zawadzkie Communeï100 thousand PLN for a modern and safe

playground for children in the center of Zawadzkie and for two local clubs

which promote interest in sports among young people

Áhelp in fighting the COVID -19 epidemic: purchase of quick coronavirus 

tests for PLN 1.5 million for Poles, purchase of 10 thousand of protective 

face masks for elderly people from Strzelce Opolskie district and 

Zawadzkie municipality, 750 items of disinfection liquids for state 

institutions in the Opolskie province
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INCOME STATEMENT AND MARGINS

[in PLN million] 1Q20 1Q21 1Q21/1Q20

Net revenues 1 195 381 1 572 324 31.5%

Gross profit on sales * 31 065 90 734 192.1%

Gross profit on sales margin* 2.6% 5.8% 3.2 p.p.

Operating profit -11 382 39 375 n/a

Operating profit n/a 2.5% n/a

EBITDA** -9 861 42 584 n/a

EBITDA margin** n/a 2.7% n/a

Adj. EBITD A** 32 861 28 311 -13.8%

Adj. EBITDA margin** 2.7% 1.8% -0.9 p.p.

Net profit -10 616 30 022 n/a

Net profit margin n/a 1.9% n/a

* The item includes realised and unrealised exchange rates and assets and liabilities valuation, in this inventories 
** Earnings Before Interest, Taxes, Depreciation and Amortization
*** adjusted with impact of the valuation of liquid and gas fuel stocks and stocks of other energy products, deferrals for costs and revenues associated with trade in liquid and gas fuels and other energy products as well 

as other one-off events

Change in historical data: The Company reclassified the valuation of financial derivatives from own sales costs to profits/losses on account of financial instruments associated with fuel trade and on account of electric 

energy trading activities from financial revenues
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EBITDA VS. ADJUSTED EBITDA

* Earnings Before Interest, Taxes, Depreciation and Amortization

[in PLN milion] 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

EBITDA* 22.9 14.9 34.4 17.8 -9.9 26.2 4.4 37.6 42.6

EBITDA adjusted with impact of the valuation of liquid and gas fuel stocks 

and stocks of other energy products. deferrals for costs and revenues 

associated with trade in liquid and gas fuels and other energy products as 

well as other one-off events

-11.8 +1.7 -16.0 -0.2 +42.7 -10.7 +6.4 -9.6 -14.3

Adj . EBITDA 11.1 16.7 18.3 17.6 32.9 15.5 10.9 28.0 28.3

5,9

-1,4 8,2

18,7

11,1

16,7

18,3

17,6

32,9

15,5
10,9

28,0

0,8

-4,6

16,3

1,0

22,9

14,9

34,4

17,8

-9,9

26,2

4,4

37,6

1Q18** 2Q18** 3Q18** 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

Adj. EBITDA

EBITDA*

In PLN million ADJUSTMENTS TO THE EBITDA IN 

1Q2021:

Á Impact of valuation of liquid fuel stocks:

- PLN 4 116 thousand

Á Impact of moving costs over time as a 

result of fulfilllment of the National Index 

Target [NCW], National Reduction Target

[NCR] and maintenance of compulsory 

reserves: - PLN 10 157 thousand
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BUSINESSES CONTRIBUTION TO ADJ. EBITDA

1Q21 [in PLN million]
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MAIN REASONS FOR LOWER CONSOLIDATED RESULTS YOY

1Q21 [in PLN milion]

Management approach

32,9

0,7 0,0

2,0
0,8

0,3

28,3

14,3 42,6

4,4

0,1

1,6

0,3 1,7

0,2
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1Q20

ON+BIO Gaz LPG Stacje
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Centrum
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i nowe
projekty

EBITDA
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1Q21Adj. 

EBITDA 
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products

Photo-
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Adj . 
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Adjust-

ments

EBITDA
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VERY GOOD MAIN FINANCIAL RATIOS

2018 2019 2020 1Q21 LTM
GOAL 

2023

Financial liquidity ratio 
(current assets / short-term liabilities)

1.33 1.45 1.36 1.31 min 1.2

Interest coverage ratio
(adj. EBITDA / interest)

3.71 6.92 15.42 14.81 min. 3x

Equity Ratio
(equity / balance sheet total)

32.0% 35.9% 33.6% 27.7% min 20%

ROCE 
(adj. EBITDA / fixed assets ïworking capital)

14.4% 26.4% 31.9% 28.2% 15.0%

Total net debt ratio 
(total liabilities - cash / assets)

60.2% 58.4% 51.7% 61.9% -

Á The current liquidity ratio was at the 

level of 1.31, i.e. higher than the 

level assumed in the strategy

Á Interest coverage rate is very high, 

on the level of 14.81

Á The share of equity is at 27.7%, the 

net total debt ratio is 61.9%

Á ROCE (adjusted for the effects of 

valuations and write-downs) is at a 

very high level (28.2 %) - clearly 

above the target we are aiming for 

2023 (15%)

On the base of adjusted results
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DEBT AND FUNDING

Main banks Total limit* Covenants (depending on the bank) Renewal

mBank, ING Bank ślŃski, 

Bank Millennium, PKO BP

PLN 100m
Current liquidity ratio, net profit ratio, profit on sales ratio, EBITDA/interests, 

net debt ratio/EBITDA, equity to balance sheet total ratio

Main credit facilities are renewed every

year. The other onesïfor periods

compliant with the investment schedule

(natural gas infrastructureUSD 62m

31/03/2021

Debt in total -213 331

Limit for compulsory reserves funding 106 213

Used limit for compulsory reserves funding 82 267

Credit lines as of 31/03/2021

[in millions]

Current liquidity ratio 1,3

Fast liquidity ratio 1,0

Cash liquidity ratio 0,2

We are maintaining highest quality cooperation

levels with the insurance companies: Atradius, 

Euler Hermes, KUKE, Coface and are provided

brokerage support from Marsh Polska. 

We have sufficient credit limits and high liquidity

levels. A part of our debt corresponds to a credit

for compulsory reserves. 

Margin of liabilities due to credits, loans and other 

debt instruments depends on variable interest rate it 

refers to. Interval analysis of margins:

ÁWIBOR 1Mïmargin in interval 0.9%-11%

Á LIBOR 1M ïmargin in interval 1.35% - 2%

Á EURIBOR 1M ïmargin in interval 1.3% - 1.35%

As of 12.31.2020

* Including trade finance
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MARKET ENVIRONMENT OF DIESEL OIL
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Land premium needs to be perceived as a 

trend, not specific values

Å Costs of NIT fulfilment depend on NIT levels and 

blending in given quarter and spread between prices of 

diesel and bio-diesel)

Å Cost of compulsoryreserve is Ădistributedò onto sold 

volumes

Å Costs based on market forecasts

* Difference among diesel prices of biggest Polish producers (excluding discounts) and Platts ARA quotations (diesel prices in ARA ports); land premium Í UNIMOTôs margin

** Costs of NRT (National Reduction Target) from 2020

Á It does not consider discounts applied by concerns 

(various levels depending on client and region)

Á Basis for spot price: diesel blend (93% diesel and 7% 

bio-fuel), and real NIT fulfilment is a bit lowerïanalyses 

should also consider spread of diesel quotations and 

bio-fuel (FAME)

Estimated land premium of biggest Polish diesel oil producers* [PLN/m3]

Change of UNIMOT costs (Q1 2018 = 100)

Increase of diesel consumption by 0,7% from 

4.92m m3 in 1Q21 to 4.95m m3 in 1Q21
(source: POPiHN)
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DIESEL AND BIO-FUELS SEGMENT

304,1
334,2

315,1 298,6

395,6
338,0

364,8

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

+15.8%

1 094 1 148
1 035

821
968

1 022

1 275

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

18,9
20,9

26,4

20,2

14,0

24,0
22,1

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

* adjusted for the estimate of mandatory diesel oil stock, justified shifts and one-off events

+23.2% -16.4%

Á In Q1 2021 yoy volumes and diesel oil unit margins higher than assumed

Á In Q1 2021 lower yoy sales volume for biofuels as a result of fewer tenders won

Á Favorable external environment in diesel oil segment - high land bonus levels and continuously high demand for diesel oil

Á Negative external environment in the diesel oil segment - in Q1 2021 a very limited B100 demand in the market

Sales volumes [thousand m3] Total revenues [PLN million] Adj. EBITDA* [PLN million]
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LPG SEGMENT

47,8
44,1

48,4

39,9
43,0

54,0
57,2

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

88,6
99,6

93,2

60,6

83,8

105,5

139,8

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

2,1

1,5

2,6

2,0
1,7

1,0

3,3

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

* adjusted by one-off (result on sale of LPG cylinders segment) 

+18.1% +50.0% +26.5%

Á In Q1 2021 yoy volumes higher than assumed despite the difficult market situation ïmostly as a result of reduced availability of the product and logistic challenges in the East

Á In Q1 2021 higher yoy revenues as a result of higher volumes and product prices

Á In Q1 2021 higher yoy EBITDA, mostly as a result of importing the product from the West by rail and by the sea

Sales volumes [thousand m3] Total revenues [PLN million] Adj. EBITDA* [PLN million]
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NATURAL GAS SEGMENT

134,5

208,0 240,4

168,3

67,9

297,3

1035,1

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

10,8

18,8 22,1

8,4 6,6

34,7

92,4

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

- 1,2
0,4

3,2

0,1 0,7

9,1

5,4

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

+330.6% +275.8% +68.8%

Á The segment consists of the operations of gas companies (UNIMOT System and Blue LNG), sales of gas to end users by the UEiG and wholesale gas trade in UNIMOT S.A.

Á In Q1 2021 yoy natural gas sales volume much higher as a result of intensified activities involving storage areas in the caverns

Á In Q1 2021 much higher yoy result in gas companies as a result of a lower volume of gas sold (no consumption by the key recipient) and much higher prices of natural gas in the 

commodities market

Á In 2020 record-breaking annual sales volumes and highest adjusted EBITDA in the history of the company

Sales volumes [GWh] Total revenues* [PLN million] Adj. EBITDA** [PLN million]

* revenues from external recipients  

** adjusted in 2Q2019 and 3Q2019 with the impact of natural gas valuation, in 3Q2020 - with shifts of cavern costs
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ELECTRICITY SEGMENT

522,7
634,5

583,6
712,8 717,7

559,1

911,5

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

68,6

24,6

43,3 38,9 43,0
36,9 39,9

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

1,8
1,5

2,9

1,0

-1,5

2,9

1,4

3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21

+56.2% -7.9% -51.3%

Á In Q1 2021 much lower yoy margins in bulk energy trade in connection with a lower variability in the market (Tradea)

Á In Q1 2021 similar yoy volume levels in UEiG

Sales volumes [GWh] Total revenues* [PLN million] EBITDA [PLN million]
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NEW SEGMENT ïPHOTOVOLTAICS

AVIA stations used as an 

additional sales channel 

Clients:

1. Individuals

2. Companies (support of the

Banking Retail System partner)

RESULTS 1Q21

Wolume* [KWp] 937

Total revenues [PLN million] 3.2

EBITDA [PLN milion] -1.8

* Installation mounted

AVIA Solar showroom 

opened in ŧywiec

Development of photovoltaic farms for the purposes of both 

reselling them and owning powerhouses 

SALES OF INSTALLATIONS 

FOR ENERGY PRODUCTION 


